
S T O R I E S  O F  I M P A C T

FROM ASPIRING PRINCIPALS TO 
TRANSFORMATIONAL LEADERS



We develop bold leaders. Resilient leaders.
Leaders who shape the future.
For more than 20 years, New Leaders has equipped equity-minded 

www.newleaders.org





Daniela Anello
Head of School, DC Bilingual

We want everyone in our 

parents,  communit y 
members—to have a 
connection to someone 
who understands them, 
empathizes with them, and 
is looking out for them.

““

””
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How One School Leader
is Keeping Her Teachers



Make wellness your theme.

Fundraise for wellness.
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Be transparent with all stakeholders.

4

5



Anello’s advice to leaders right now

 Daniela Anello serves as the Head of School at the DC Bilingual Public Charter School. Anello 
launched her teaching career in the elementary school classrooms of New York, Boston, and Washington, DC. A 
New Leaders alum, Anello also served as principal at DC Bilingual before being named Head of School in 2015.



Felipe Jackson
Principal, Fulton County Schools

shared as an 

The truth is our 
students are resilient. 
More than we are. 
Our job is to bring 
that out in them.

““
””



Create an opportunity culture.1
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A New Leaders alum, he believes that schools are the centerpiece of the community.

Jackson’s advice to leaders right now

Share leadership with your team.

We will get through this together is a common 

Embrace resilience.
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Challenges got renamed 

charge, to get better.““
””



Karen Bryan-Chambers
Senior Director, Leadership Academy, New Leaders

Claire Fisher, Middle School Network Partner,

N

Empowering Principals to 
Empower Their Schools

“What Makes a Successful Principal?”



More Than Technical SkillsSchool District, I faced a huge budget 

school, and I had to be the holder of that 
change, whether I wanted to be or not. Small 
class size was the hallmark of the school, but 

There was no easy answer. I knew that I 

making process. That meant doing my 
homework really fast: I had to make the 
budget crisis palpable enough for all of us to 

two former principals of my school, who 
both understood the vision of our work and 
the grant.

about our vision: What did we think was 
the most important step to take for our 
students? Was it small class size? Was 

unanimously to increase class size so we 

we were moving forward together with more 



Real-Time Support

school principal, I wanted to give students 
exactly what I thought they would need 

data from classroom visits. Then, I redid 

weekly curricular goals for every grade. But I 
didn’t feel like our school was invested in the 
changes.

In my 4th year of leading, I got a leadership 
coach. One day, he asked me if I knew what 
my teachers said about me. “They think you 
do all the work yourself,” he said. “You don’t 
empower people.”

A lack of empowerment also meant a lack 
of trust and capacity building. The next 

why I became a principal and what I value 

and share their “whys.” Then we created a 
shared vision for our school by imagining the 
ideals we desired for our students and our 

image of what success looked like for us.



 
Community of Leaders

It is so important for school 

themselves. During our budget crisis, 
teachers wanted to understand the 

make their voices heard. And they wanted 
to shape the process and the outcome. 
Principals cannot lead by themselves— 
they need thought partners and 



teacher, dean, assistant principal and principal. A New Leaders alum, Fisher also served as a leadership 
coach at New Leaders.



Dr. Melissa Kim
Deputy Chancellor, District of Columbia Schools

Five Ways to Invest In and Keep 
the Best Teachers and Leaders



1

Being on the cusp of 
meaningful change 
and having your values ““

””
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Keep thinking outside of the box.

Champion a broader, more inclusive mission.
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 Dr. Melissa Kim is the Deputy Chancellor of DC Public Schools. She leads the district’s 116 

alum, Dr. Kim has been an educator in DC for 25 years.

Dr. Kim’s advice to leaders right now
 

 



Joaquin Tamayo

Where does your passion for redesigning our 



 
two things alone—equity 
and excellence, at the same ““

””







Academy of Government and Law in New York City.

Tamayo’s advice to leaders right now



 
for change.

• School systems

• School leaders

•

Answer the call to lead today.

Discover Our National Aspiring Principals Fellowship

Explore Our Programs and Services


